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* Continual organizational learning through Kaizen

¢ Go and see for yourself to thoroughly understand
the situation. (Genchi Genbutsu)

* Make decisions slowly by consensus, thoroughly considering
all options; implement rapidly (Nemawashi)

THE=
TOYOTA

Grow leaders who live the philosophy
Respect, develop and challenge your people
and teams

Respect, challenge, and help your suppliers

,‘; VI ) R
14 MAN El! PHIIE[P_I.ES So IVI n g .
Jeffrey Liker o

CILEVNY and Partners

Create process “flow” to surface problems
Level out the workload (Heijunka)

Stop when there is a quality problem (Jidoka)
Use pull systems to avoid overproduction
Standardize tasks for continuous improvement
Use visual control so no problems are hidden
Use only reliable, thoroughly tested technology

rocess
-Continuous flow
-Pull System

hilosophy * Base management decisions on

-Respect people a long-term philosophy, even
at the expense of short-term
financial goals

Dr. Jeffrey K. Liker, Professor Emeritus, University of Michigan
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Agile®! (XP, Scrum, Lean)
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Business advantage is to construct faster flow

Main objective of TPS is to construct flow process.
Source: Dr. Kawada

MATERIAL flow days || MONETARY flow

Monetary Flow : SCCC(Supply Chain Cash Conversion Cycle))
| =Inventory turnover days + Receivable turnover days + Payable turnover days
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